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Actions Including Responsible officer(s) Behaviours Resources 

Principal: . Instructional leadership of leadership mm 
Curriculum ClarHy . Consullation of alignment of roles and . Curriculum 
. Collaboratively establish roles and responsibilities for responsibilities Gateway 

leadership team . Instructional leadership to lead clarity of 
. Partner with HOD-C to develop tlmellne and plan for V9 clear systematic links to v9 

implementation implementation 
• Partner with HOD-C to develop timeline and plan for a whole . Instructionally lead systematic curriculum 

school approaches v9 curriculum with line of sight from system demands to 
student outcomes. 

Head of Department - Curriculum: . Have clarity of the roles and . fE.l 
Curriculum Clarity responsibilities of HOOC position . reading 

. Eslablish and communicate with clarityV9 through 
. Collaboratively establish roles and responsibilities for implementation with specific focus upon the 

leadership team English Australian 
. Partner with HOD-C to develop timeline and plan forV9 . Eslablish clarity of whole school curricuJum 

implemenlafon approaches to align school wide systems 
. Partner with HOD-C to develop timellne and plan for a whole and processes to fulfill lmplemenlation of 

school approach the Australian curriculum 
HOSES: . � 
Curriculum ClarHy . Have clarity of the roles and llill!. 
. Collaboratively establish roles and responsibilities for responsibilities of HOSES position Leaming 

leadership team . Develop student support model for pre- !::!.iJ..!2 
Moderation 

Teachers, Teacher aides and Staff: . To have clarity or how to access the 
. Develop knowledge of Australian curriculum 
. Access of the v9 English curriculum . To have clarity of the reading demands of 
. Reading demands in the V9 English cu rriculum v9 English 
. Assessment demands of the v9 English curriculum . To have clarity or the assessment 

demands of V9 English 
Principal: Moderation . Instructional leadership of the 

. Develop leadership underslanding of the Moderation cycle implementation of the moderation Mog�ra�2n 
HOD-C, Principal, HOSES cycle Hub 

. Develop a timeline and plan for implementation of . Lead HOD-C to Implement 
moderation cycle Moderation cycle and PLCs 

. Implement PLCs (P-1. 2-3, 4-6) focussed upon 
implemenlation of the moderation cycle. 

Head of Department - Curriculum: 
. Develop a timeline and plan for implementation of . Develop and implement the 

moderation cycle moderation cycle utilising the PLCs 
. Implement PLCs (P-1, 2-3, 4-6) focussed upon across the schools 

Implementation of the moderation cycle 

Teachers, Teacher aides and Staff: . Develop understanding of the moderation 
cycle 
Utilise the moderation cycle to make fair 
judgement for assessment and reporting 

Actions Including Responsible officer(s) 

Principal 
Develop reading as a whole school Approach 

. Build knowledge of the teaching of reading using the 

. CollaboratiVelyinvestlgateanddevelop engagement norms within the 
instructional teaching of reading 

. Continue to Implement PLO and align PLO routines to Reading through 
the Australian Curriculum. 

Head of Department - Curriculum: 
Develop reading as a whole school Approach 

. Build knoWledge of the teaching of reading using the 

. CollaboratM>lyinvestlgateand develop engagement norms within the 
Instruction al teaching of reading 

. Continue to implement PLO endallgn PLO routines to Reading through 
the Australian Curriculum. 

HOSES: 
Develop reading as a whole school Approach 

. Build knowledge of the teaching of reading using the 

. Collaboratively Investigate and develop engagement norms within the 
instructional teaching ofreading 

. Continue to implement PLO and align PLO routines to Reading th rough 
the Australian Curriculum. 

Teiclions, Teacher aides and Slaff: 
Develop reading as a whole school Approach 

. Build knowledge of the teaching of reading using the 

. Collaboratively Investigate and develop engagement norms within the 
Instructional teaching of reading 

. Continue to lmplementPLD and align PLO routines to Reading through 
the Australian Curriculum. 

Pnnclpal 
PLC and Monitoring, Feedback 

. Collaborativelydevelopwalkthrough agreements with teaching staff. 

. Develop and implement a coaching model which includes feedback, 
data reflection and focus on behavioral change. 

. Develop and implement PLC at year junctures as a vehide for moderation 

Head ol Department -Curriculum: 
. Collaborativelydevelopwalk through agreements with teaching staff. 
. Develop and Implement a coaching model which includes feedback, 

data reflection and focus on behavioral change. 
. Develop and Implement PLC at year Junctures as a vehicle for moderallon 

HOSES 
. CollaboratM>lydevelopwalk through agreements with teaching staff. 
. Develop and implement a coaching model which includes feedback, 

data reflection and focus on behavioral change. 

Teachers, Teacher aides and Staff: 
. Collaboratively develop walk through agreements with teaching staff . 
. Develop and implement a coaching model which includes feedback . 

data reflection and focus on behavioral change. 
Develop and implement PLC at year junctures as a vehicle for moderation 

Behaviours 

. lnstrucllonal leadership of the 
imp lamentation of reading th rough the 
Australian curriculum 

. Lead collaborative Inquiry Into 
instructional teaching through the 
masterclass for Instruction and the 
implementation of engagement norms . 

. Analyseandallgn Implementation of 
PLO align resources, instructional 
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;�;:mmar 
. Develop understanding of the 

Masterclass for lnslructlonal teaching 
. Lead collaborallve implementation of 

the engagement norms and 
Instructional teaching 

. Realign and coach teachers in 
instructional delivery of PLO 

. Develop understanding of the 
Masterclass for instructional teaching 

. Lead collaborallve implementation of 
the engagement norms and 
instructional teaching 

. Realign and coach teachers in 
instructional delivery of PLO 

. Align student support, intervention, 
and extension programs directly to 
PLD and instructional teaching and 
the en"-ement norms 

. Develop unde<slan<ing of the teaching 
of reading 

. Develop and implement use of the 
engagement norms 

. Collaborallvely develop a school v.4<le 
approach for Instructional routines 

. Collaborallvelydevelop walk through 
agreements with teaching slaff . 

. Partner with Hod C and implement a 
coaching model which Includes 
feed back, data reflection and focus on 
behavioral change . 

. Develop and Implement PLC at yea-
iuncturesas a vehide for moderation 

. Collaboralivelydevelop walk through 
agreements with teaching staff . 

. Partner with Prlndpa and implement a 
coaching model which includes 
feedback, data reflection and focus on 
behavioral change. 

. Develop and implement PLC at yea-
iuncturesas a vehide for moderation 

. Collaboralivelydevelop walk through 
agreements with teaching staff. 

. Partner with Prlndpa and Implement a 
coaching model which Includes 
feed back, data reflection and focus on 
behavioral chann e. 

. Collaboratively develop classroom 
walk th roughs and make an 
agreement on focus 

. Particlpala in a coaching model which 
includes feedback, data reflection and 
focus on behavioral change. 

. Participalng ina PLC at yearjuncu,,s 
as ei vehlcle for moderation 

Resources 

. reading 
throught,e 
Australian 
curriculum 

. 

Queensland 
Government 




