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School priority 1 Phase Developing School Phase | Developing
implementing | priority Implementing
2
Link to school Domain 6: Leading Systematic Curriculum Implementation: Link to school Domain 8: Effective pedagogical practices
review review .
Improvement Improvement
strategy: strategy:
Strategies: Curriculum Clarity Strategles: Develop reading as a whole school Approach
o Develop Leadership roles and responsibilities HOD-C, Principal, HOSES « Build knowledge of the teaching of reading using the reading through the Australian
s Develop Timeline and Plan of implemention of Version 9 Australian Curriculum curriculum
(Collaborative inquiry) o Collaboratively investigate and develop engagement norms within the instructional
e Develop and implement whole school approach to Understanding V9 English teaching of reading
Curriculum Gatewa « Continue to implement PLD and align PLD routines to Reading through the Australian
e Partner with Regional Curriculum Advisors for targeted professional development and Curriculum.
coaching cycles.
PLC and Monitoring, Feedback
¢ Collaboratively develop walk through agreements with teaching staff.
Moderation « Develop and implement a coaching model which includes feedback, data reflection and
¢ Develop leadership understanding of the Moderation cycle HOD-C, Principal, HOSES focus on behavioral change.
Moderation Hub « Develop and implement PLC at year junctures as a vehicle for moderation
* Develop a timeline and plan for implementation of moderation cycle
* Implement PLCs (P-1, 2-3, 4-6) focussed upoh implementation of the moderation
cycle. Family and Community Partnerships
o Share with P&C steps in building capability for reading through the Australian Curriculum
Data Literacy « Communicate reading the Australian curriculum with community.
» Develop data literacy for the leadership team- Data literacy Framework
e Develop understanding of SORD for leadership and staff
* |mplement triangulation of data through CASW approach
Capability & Capacity Building
Monitoring Leadership e Leadership to develop a PD plan for Reading through the Australian curriculum
¢ Scan and assesss whole school approaches ¢ Implement Professional development (EFI) and knowledge building through the reading
» Develop Model of beahvioural change for leadership hub and monitor through performance and capability planning
o Develop understanding of Clarity sharrat and leading learning e Engage leadership team and staff with Instructional teaching masterclass.
* Develop agreed walkthrough model (whole school approach) e Develop induction, handover, and support
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Actions including Responsible officer(s) Behaviours Resources | Actions Including Responsible officer(s) Behaviours Resources
Principal: e |Instructionalleadership of leadership leam Principal
Curriculum Clarlty o Consultation of alignment of roles and e Currlcuim | Develop reading as a whole school Approach ¢ Instructional leadership of the o reading
e Collaboratively establish roles and responsibilities for responsibilities W&! e Build knowledge of‘t.he teaching ofreading using‘ the " imp lementation ofreading throughthe through he
leadership team * Instructional leadership to lead clarity of S Collaborstivelyin ddevelop engagement norms within the e anicum cul T Auslralian
o Partner with HOD-C to develop timellne and plan for V9 clear systematic links to v mstrgchonal teaching of reaqu _ ' e Lead collaborative Inquiry into curriculum
implementation A " *  Continueto Implement PLD and align PLDroutines to Reading through instructional teaching through the o EF|
p implementation the Australian Curriculum. masterclags for instruction and the
¢ Partner with HOD-C to develop timeline and plan for a whole e Instructionally lead systematic curriculum tation of er tnorms.
school approaches v9 curriculum with line of sight from system demands to . Analyseand allgn Implementation of
student outcomes. PLD align resources, instructional
pedagogy and the teaching of
phonobgy moreholegy and grammar
Head of Department — Curriculum: e Have clarity of the roles and o EF| Head Of Department - Curriculum: *  Develop understanding of the
Curriculum Clarity responsibilities of HODC position o reading g as a whole school Approach Masterclassfor Inslructional teaching
«  Establishand communicate with clarity VO through . gulllld;(:o:aeldge oftl!-elteac::lg o:)rendmg uslngl the ihin th . 'I}'ead collabmﬂ\t/elmplemagtauon of
. . PTRrTTITS . . . . . ollaboratively investigate an evel engagement norms within the e engagement norms an
e Collaboratively establish roles and responsibilities for implementation with specific focus upon ﬂAﬁ ) Instructional t{aaching of reading p engag instrictomal teaching
leadership team o English ) Australian s  ContinuetoimplementPLD andallgn PLD routinesto Reading through e Realign and coach teachers in
e Partner with HOD-C to develop timeline and plan for V9 e  Establish clarity of whole school curriculum_ the Australian Curriculum. instructional delivery of PLD
implementation approaches to align school wide systems
e Partner with HOD-C to develop timellne and plan for a whole and processes to fulfillimplementation of
school approach the Australian cummiculum
HOSES: e Teaching HOSES: e Develop understanding of the
Curriculum Clarity s Have clarity of the roles and and Develop reading as a whole school Approach Masterclassforlnstmcuond teaching
s Collaboratively establish roles and responsibilities for responsibilities of HOSES position Leaming . gUill'd;‘Z‘;ﬂel"?: Ofttih:t:aac:igg okf)reading usi"Ql :19 - . :-heeaing.a.g;ment B mplameniagion of
i . ollaborativelyinves! nd develop engagement norms within the
leadership team . aeveloq student support model for pre- Hub instructional t):aachingg of reading Pengag instructional teaching
oderation o Continue to implement PLD and align PLD routines to Reading through ¢ Realign and coach teachers in
the Australian Curriculum. instructional delivery of PLD
e  Align student support, intervention,
and extension programs directly to
PLD and instructional teaching and
the ennaaementnorms
Teachers, Teacher aides and Staff: e To have clarity of how to access the Tnd\ors Teacher aides and Stalf: ¢ Developunderstanding of theteaching
e Develop knowledge of Australlan curriculum D p reading as a whole school A of reading
o Access of the v9 English curriculum «  To have clarityof the reading demands of DL km;m;dge el '.h°t°:::'fg ot '°:dé"g "s'"g' the P y E:;:g’epmzr:‘fni;"fr:;me'“ O
2 N " . . . Ir ngag inorms within the
*  Reading demands in the V9 English f:urrlcull'.lm v9 English X instructional tyeaching of reading e Collaboratively develop a school wide
e Assessmentdemands of the v9 English curriculum *  To have clarity of the assessment s  Continuetoimplement PLD and align PLD routinesto Reading through approach for instructional routines
demands of V9 English the Australian Curriculum.
Principal: Moderation e Instructional leadership of the Principal e  Collaborativelydewelop walk through
« Develop leadership understanding of the Moderation cycle implementation of the moderation Moderation PLC and Monitoring, Feedback ) ) agreements with teaching staff.
Hub e  Collaborativelydevelopwalk through agreements with teaching staff. e  Partner with Hod C and implement a

HOD-C, Principal, HOSES

e Develop atimeline and plan for implementation of

moderation cycle

e Implement PLCs (P-1, 2-3, 4-6) focussed upon
implementation of the moderation cycle.

cycle
e Lead HOD-C to implement
Moderation cycle and PLCs

o Developandimplementa coaching model which includes feedback,
data reflection and focus on behavioral change.
e Developandimplement PLC at year junctures as a vehide for moderaion

coaching model which Includes
feed back, data reflection and focus on
behavioral change.

e Develop and Implement PLC at year
junctures as avehide for moderation

Head of Department — Curriculum:

e Develop a timeline and plan for implementation of

moderation cycle

e Implement PLCs (P-1, 2-3, 4-6) focussed upon

implementation of the moderation cycle

e Develop and implement the
moderation cycle utilising the PLCs
across the schools

Head of Department — Cumiculum:
»  Collaborativelydevelopwalkthrough agreements with teaching staff.
o Develop andimplement a coaching model which includes feedback,
data reflection and focus on behavioral change.
e  Developandimplement PLC at year | as avehide for mc d

e Collaborativelydevelop walk through
agreements with teaching staff.

e Partner with Principd and implement a
coachmg model which mcludes

dback,datareflectionand on

behavioralchange.

o Develop and implement PLC at year
functuresas avehide for moderation

Teachers, Teacher aides and Staff:

e Develop understanding of the moderation
cycle
Utilise the moderation cycle to make fair
judgement for assessmentand reporting

HOSES
e  Collaborativelydevelop walk through agreements with teaching staff.
e Developandimplementa coaching model which includes feedback,
datareflection and focus on behavioral change.

e  Collaboratively develop walk through
agreements with teaching staff.

e  Partner with Principd and implement a

coaching model which Includes

feedback, datareflection and focus on

behavioral chanae

Teachers, Teacher aldes and Staff:
e Collaborativelydevelopwalk through agreements with teaching staff.
e  Developandimplementa coaching model which includes feedback,
data reflection and focus on behavioral change.
Develop and implement PLC at year junctures as a vehicle for moderation

e Collaboratively develop classroom
walk throughs and make an
agreement on focus

e Participate in a coachingmodelwhich
includes feedback, datareflection and
focus on behavioral change.

e  Participaingina PLC atyear junchres
as a vehlcle for moderation
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s  All teachers implementing the school’s reading framework

Measurable +  Improvementin LOAdata - English P- 2A-C-85%, 3-6 A-C 80%/English P-2 A-B (45.5%), English 3-6 A-B (50%) Measurable
outcomes +  Monitored PLD targets and stages P-6 outcomes »  All teachers involved with moderation of v9 reading assessment tasks
«  Diebels -monitoring students at risk Reading » Consistencyin reading instruction (phonics, fluency, vocabulary, comprehension) as evidenced
by Learning Walks.
Student data | Diebels -monitoring students at risk Reading Success L '-”“"P’r o Gl B T AT e
& N = . avide clarity of Curriculum delivery by develo mplemel
Identified CASW artefacts and learning ladders (short term data cycles for focus criteria «  Clarity of Pre moderation
(names) improvement) ¢  Lead useand understanding Moderation cycle within PLC arrangements.
improvement = e Collaboratively developinsfructional reading approaches within the Austrafian curricufum
P LOA results Sem 1 — Sem 2 English 2026 N et R
See data plan *  Focus upon Instructional Phonics and Morphology and Grammar tsaching
« Focus upon vocabulary instruction and word reading
n T + Provide Coaching and feedback opportunities through classroom walkthroughs
Teacher Complete Teaching of reading PD
identified Class walk throughs and coaching feedback anecdotal notes + Lead data literacy and data discussions —with a focus upon LOA and Diebels analysis
P ; Then Teachers Wilt:
Capability | Feedback surveys at Moderation PLCs
growth Classroom practice — instructional routines o  Participate in collaborative sessions focussed upon reading
c 8 . . e  Collaboratively d eveiop instructional approachesto the teaching of Phanics, Morphology
lassroom Practice — Learning walls as the third teacher and Grammar utilising the engagement narms as a whole school approach
s Participate in whole school moderation through PLC
0 A : = «  Coliaborate with {eadership to utifise classroomwalkthroughs as a point of coaching to
Instructional Instruct!onal IeaderShlp of cu"!cumm CIa"ty ) ) improve curriculum clarity and the teaching of reading through the Australian curriculum
leadership Instructional leadership of reading through the Australian curriculum «  Analysereadingthrough thecurriculumdata regularly, discuss progress in PLCs, and
growth aclively adjust teaching te raspond to dentified neads.
o Provide targeted feedback to students aligned data from learning ladders
Then Students Will:
+  Showimproved achievementin reading
« Learn and participate in focussed insfructional lessons everyday
«  Answer the § Qs for students to illustrate assessment readiness and undsrstanding of
instructional routines
Artefacts LOA data Artefacts . Reading hrough the Australian curriculum
Coaching goals and Reflection from Learning Walks and Talks illustrated in classroom practice . Instructional teaching norms (masterclass)
Learning walls as the third teacher L Decodable Readers Australia
Moderation artefacts — (Focus upon clarity in Pre moderation) . LOA data English
. DIBELS data
. PLD data
Approvals

This plan was developed in consuitation with the school community and mests school needs and systemic requirements .
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